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YCM India

YCM India is India’s first organization building a network of professionals,
students, and mediators who are passionate about peacebuilding and
making a career in new age dispute resolution to dispute prevention.
YCM is India's first organization building life skills for dispute prevention
to dispute resolution for youth and people who deal with youth. YCM
enables people with skills to prevent a spark from turning into a raging
fire in every domain of your life: professional or personal! You learn skills
to prevent minor disagreements, arguments, and deadlocks from turning
into full-blown disputes! Conflicts are inevitable so might as well learn
skills to deal with them POSITIVELY! YCM FOCUSES on conflict
management as "the" process for dispute resolution and dispute
prevention. YCM TRAINS you in conflict management skills to navigate
routine conflicts to arrive at outcomes acceptable to you. Learn intensive
conflict management skills and get certified as a youth conflict manager
and a youth mediator. YCM COLLECTIVISES the power of youth to build
India's First network of youth conflict managers and youth mediators.
Trained youth are setting up Youth-run centers across campuses of
educational institutions, organizations, and beyond. It upskills to convert
conflicts into growth spaces!
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Vikram was a wealthy businessman who owned a popular chain of sports stores called
PQR. PQR has branches all over India and over the past couple of years has become the
household name for sports gear. They have all types of outdoor and contact sports
equipment and outfits. Vikram passed away a year back without leaving a will. His
children Sameer and Vinita soon took over the business after Vikram’s death and
became equal shareholders of the company holding 50% of the shareholding each.

Over the past year, Sameer and Vinita realized running the business together was very
difficult as both of them had very different ideas on how to take the business forward
and it was affecting their relationship.

Sameer and Vinita agree that current market conditions are perfect to expand their
business. Sameer feels PQR should also venture into avenues such as indoor games and
video games. He feels the demand for indoor games and video games has surged post
the pandemic and finds it a good investment to make.

Vinita wants to expand in the field of outdoor sports itself and wants to open rental
space for games like futsal, cricket, etc. She believes this would be highly profitable as
more people are becoming health conscious and are taking up such sports as stress
busters and developing a healthier lifestyle. Vinita also is very adamant about this idea
as Vikram had passed away due to a sudden heart attack due to unhealthy habits.

Sameer is the elder brother and is over-protective of his sister both personally and
professionally. Vinita was sick and tired of being bullied by her elder brother even as a
child and now in relation to this family business decision. They are equal shareholders
and have reached a deadlock.

Sameer and Vinita understand that both of their ideas would require huge investments
and are unable to conclude which of the two to go with. On the advice of their legal
counsel, they are attempting mediation in the presence of 2 mediators and their
respective legal counsels to resolve the dispute.

These problems have been created for CNLU 1st National Mediation Competition 2023 and shall not be used for any

other purpose except where written permission has been obtained from YCM. All content is YCM'’s proprietary alone.
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Contact Us

For any queries/clarifications, please reach out to:
e Mr. Aridaman Raghuvanshi (Convenor)
+91 9519621777 or 2013@cnlu.ac.in
» Ms. Dakshita Dubey (Co-Convenor)
+91 8571918879 or 2117@cnlu.ac.in
e Mr. Ayush Kumar (Co-Convenor)
+91 7480830235 or 2115@cnlu.ac.in

Or, e-mail us at events.ccadr@cnlu.ac.in.

For updates regarding the competition, visit www.ccadr.cnlu.ac.in/nmc-2023/.
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https://youtube.com/channel/UC3ScWGhBJF1Nj-n0PqKEHPw

CNLU
NATIONAL
MEDIATION

COMPETITON
2023



